RAYS/HINES DEVELOPMENT TERM SUMMARY

#1-60 ACRE LAND SALE FOR $105 MILLION (APPRAISAL $279.4 MILLION)
#2-5287.5 MILLION STADIUM SUBSIDY*
#3- $130 MILLION IN PUBLIC FUNDING FOR INFRASTRUCTURE*
#4 $312 5 MILLION CONTRIBUTION OF COUNTY HOTEL TAXES*
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*WITH INTEREST CITY OBLIGATION IS $704 MILLION, COUNTY IS $586.6 MILLION



THIS IS NOT A “DONE DEAL”
City Council votes in June, 2024

Rays/Hines " '\
submitted Draft ey o —
Development Development Terms

Terms released 4/25/24

\ (\ j

WILL BE REVIEWED IN 2 COMMITTEE OF
COMMITTEE OF THE WHOLETHE WHOLE MEETINGS ON MAY 9 AND

MEETING 10/26/23 MAY 23, 2024

RAYS/HINES DEVELOPMENT TERMS ANALYSIS ‘

City Council to vote for approval/denial June, 2024
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RAYS/HINES DEVELOPMENT TERMS ANALYSIS
City Council to vote for approval/denial June, 2024




How stadiums keep that tax exemption

° Direct revenue from stadium
0 Rent collection

Source: The Brook

When it comes to financing new stadiums, professional sports teams and cities employ various strategies to avoid public referendums.

Here are some approaches they take:
1. Direct Approval by Elected Officials:

o Public subsidies for stadiums and arenas often receive approval directly from elected officials without going through a public

referendum.

o Forinstance, the Nashville City Council approved $760 million in local bonds along with $500 million in state bonds to help finance a

RAYS/HINES DEVELOPMENT TERMS ANALYSIS
City Council to vote for approval/denial June, 2024




WHAT ARE TAX INCREMENT
FINANCING (TIF) FUNDS?

Tax increment financing A 1language v

Article Talk Read Edit View history Tools w

From Wikipedia, the free encyclopedia

Tax increment financing (TIF) is a public financing method that is used as a subsidy for redevelopment, infrastructure, and other community-
improvement projects in many countries, including the United States. The original intent of a TIF program is to stimulate private investment in a blighted
area that has been designated to be in need of economic revitalization.[! Similar or related value capture strategies are used around the world.

Through the use of TIF, municipalities typically divert future property tax revenue increases from a defined area or district toward an economic
development project or public improvement project in the community. TIF subsidies are not appropriated directly from a city's budget, but the city incurs
loss through forgone tax revenue.l?! The first TIF was used in California in 1952.1*] By 2004, all U.S. states excepting Arizona had authorized the use of
TIF. The first TIF in Canada was used in 200714
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City Council to vote for approval/denial June, 2024
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Citv Slide 10-26-23 Agenda Committee of the Whole

CITY OF ST. PETERSBURG

ESTIMATED SOURGES OF REPAYMENT VS BOND DEBT SERVIGE
ALL BONDS (INCLUDING PIER BONDS AND PRY-GO PROJECTS)

Revenues/Resources for Annual Debt Payments Expenses/Payments
General Fund TIF TIF Land Sale Total All Source  Gas Plant/Stadium Pier Bonds Approved Aggregate Annual TIF
(Non Ad Valorem) (County) City Proceeds All Series of Bonds 2016 Pay-Go Projects Debt Service Surplus Fund Balance
Plus Pay-Go Deficient
$63,057,440
2024 $2 954 857 $6,888 459 $9,399,364 $19,242 680 $5,673,813 $5673,813 $13,568,867 $76,626,307
2025 $2,950,032 $7,245.665 $9,886,775 $4,400,00¢ $24 482,472 $22,340,250 $5,765,688 $3,686,156 $31,792,094 -$7,309,622 $69,316,685
2026 $2.945 250 $7,620,731 $10,398 556 $7.000,000 $27 964,537 $22 339,500 $5.760,888 $3,686,156 $31,786,544 $3,822 007 $65,494 678
2027 $2 939 516| $7,974 478 $10,881,247 $4,400,00C $26.195,240 $22,347,000 $5,762 531 $3,686,156 $31,795,687 56 $59 894 232
2028 $2,934,830| $8,385,921 $11,442 664 $2,400,000 $25,163,415 $22,341,500 $5,763,594 $3,686,156 $31,791,250 $53,266,397
2029 $2.929.192| $9,171,643 $12,514,790 $4,400,000 $29,015,625 $25,367,250 $5,758,850 $3,686,156 $34.812 256 $47 469 766
2030 $2922 609 $9 946,669 $13,572,319 $3,400,00( $29 841,597 $25,362,000 $5,760,750 $3,686,156 $34 808,906 $42 502 457
2031 $2.917,080| $4,747 522 $14,748 428 $2,400,000 $24 813,030 $25,363,750 $5,762,850 $3,686,156 $34 812,756 $32,502,731
2032 $2,910,608 $15,983,342 $4,400,00( $23,293,950 $25,371,000 $3,686,156 $29.057,156 $26,739.525
2033 $2,904,192 $17,193,601 $4,400,000 $24 497,793 $26,879.500 $3,686,156 $30,565,656 $20,671,662
2034 $3,125,000 $18,548,287 $4,400,00C $26,073,287 $26,885,500 $26.885,500 3 $19 859 449
2035 $3,125,000 $19,970,706 $4,400,00( $27 495,706 $26,881,500 $26,881,500 $614,206 $20,473 655
2036 $3,125,000 $21,356,925 $4.000,00( $28,481,925 $29,154 750 $29.154.750 -$672 825 $19,800,830
LAN D PAID FOR ON 2037 $3,125,000 $22 917,301 $26,042 301 $29 144 000 $29.144 000 -$3,101,699 $16,699.131
2038 $3,125,000 $24 555,696 $27 680,696 $29 152,250 $29, 152,250 -$1,471 554 $15,227 578
2039 $3,125,000 $26,144,631 $29,269,631 $29,146,75 $29.146,750 $122,881 $15,350,459
A PARCE L BY 2040 $3,125,000 $27,941,930 $31,066,930 $29 151,250 $29.151,250 $1,915,680 $17,266,139
2041 $3,125,000 $29 829,094 $32 954 094 $29, 148,250 $29 148 250 $3,805,844 $21,071,983
2042 $3,125,000 $31,651,563 $34,776,563 $29,151,000 $29,151,000 $5,625,563 $26,697 546
PARCEL BASIS 2043 $23.132,000 $23,132,000 $23,132.000 $23,132,000 $0
2044 $23,130,000 $23,130,000 $23,130,000 $23,130,000 $0
2045 $20,106,750 $20,106,750 $20,106,750 $20,106,750 S0
WlTH MAX'MUM 2046 §20,111,500 $20,111,500 $20,111,500 $20,111,500 $0
2047 $20,108,500 $20,108,500 $20,108,500 $20,108,500 $0
2048 $20,101,500 $20,101,500 $20,101,500 $20,101,500 S0
SS0,000,000 IN 2049 $17,079,000 $17,079,000 $17,079,000 $17,079,000 $0
2050 $17.,075,000 $17,075,000 $17.075,000 $17.075,000 $0
FIRST TWE LVE 2051 $17,074,250 $17,074,250 $17.074,250 $17.074,250 $0
2052 $17,080,000 $17,080,000 $17,080,000 $17,080,000 $0
2053 $15,570,250 $15,570,250 $15,570,250 $15,570,250 $0
Y EARS 2054 $15,564,000 $15,564,000 $15,564,000 $15.564,000 $0
2055 $2 268,000 $2,268,000 $2,268,000 $2,268,000 $0
$285,833,916| Shiy08dnll6 £2:40,002,224 $50,000,00( $746,752,223 $703,927,750 $46,008,963 $33,175,404 $783,112,117

RAYS/HINES DEVELOPMENT TERMS ANALYSIS

City Council approval/denial June, 2024




DEVELOPMENT AGREEMENT OVERVIEW, DEVELOPMENT PLAN

PHASE A DEVELOPMENT

ATTHSTREET SOUTH
|
\
16TH STREET 8OUTH
|
|
\
\
43TH STREET SOUTH

Phase A Preliminary Program

Residential Units 1,500 Units
Hotel 500 Keys
Class A Office/Medical/Medical Office 600,000 GSF
Retail 300,000 GSF
Entertainment 100,000 GSF
Civic/Museum Use 50,000 GSF
Conference, Ballroom and Meeting Space 60,000 GSF

1215

Phase A:

$35million | {1/
13.81 net k4
developable acres

$2,534,395 per acre

|
— ==+t~ DR MLK: JR. -STREET SOUTH —
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FINANCING, THE CITYS PLAN OF FINANCE

GITY GONTRIBUTIONFOR
INFRASTRUCTURE WORK

Phased Plan for HistoricGas Plant Infrastructure

Summary of Historic Gas Plant Bonds By Series

Series 2024 $40,000,000
Series 2028 $40,000,000
Series 2032 $20,000,000
Series 2035 $30,000,000
Total $130,000,000

RAYS/HINES DEVELOPMENT TERMS ANALYSIS
City Council to vote for approval/denial June, 2024
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CITY OF ST. PETERSBURG

ESTIMATED SOURGES OF REPAYMENT VS BOND DEBT SERVIGE
ALL BONDS (INCLUDING PIER BONDS AND PRY-GO PROJECTS)

Revenues/Resources for Annual Debt Payments Expenses/Payments
General Fund TIF TIF Land Sale Total All Source  Gas Plant/Stadium Pier Bonds Approved Aggregate Annual TIF
(Non Ad Valorem) (County) City Proceeds All Series of Bonds 2016 Pay-Go Projects Debt Service Surplus Fund Balance
Plus Pay-Go Deficient
$63,057,440
2024 $2 954 857 $6,888 459 $9,399,364 $19,242 680 $5,673,813 $5673,813 $13,568,867 $76,626,307
2025 $2,950,032 $7,245.665 $9,886,775 $4,400,00¢ $24 482,472 $22,340,250 $5,765,688 $3,686,156 $31,792,094 -$7,309,622 $69,316,685
2026 $2.945 250 $7,620,731 $10,398 556 $7.000,000 $27 964,537 $22 339,500 $5.760,888 $3,686,156 $31,786,544 $3,822 007 $65,494 678
2027 $2 939 516| $7,974 478 $10,881,247 $4,400,00C $26.195,240 $22,347,000 $5,762 531 $3,686,156 $31,795,687 56 $59 894 232
2028 $2,934,830| $8,385,921 $11,442 664 $2,400,000 $25,163,415 $22,341,500 $5,763,594 $3,686,156 $31,791,250 $53,266,397
2029 $2.929.192| $9,171,643 $12,514,790 $4,400,000 $29,015,625 $25,367,250 $5,758,850 $3,686,156 $34.812 256 $47 469 766
2030 $2922 609 $9 946,669 $13,572,319 $3,400,00( $29 841,597 $25,362,000 $5,760,750 $3,686,156 $34 808,906 $42 502 457
2031 $2.917,080| $4,747 522 $14,748 428 $2,400,000 $24 813,030 $25,363,750 $5,762,850 $3,686,156 $34 812,756 $32,502,731
2032 $2,910,608 $15,983,342 $4,400,00( $23,293,950 $25,371,000 $3,686,156 $29.057,156 $26,739.525
2033 $2,904,192 $17,193,601 $4,400,000 $24 497,793 $26,879.500 $3,686,156 $30,565,656 $20,671,662
2034 $3,125,000 $18,548,287 $4,400,00C $26,073,287 $26,885,500 $26.885,500 3 $19 859 449
2035 $3,125,000 $19,970,706 $4,400,00( $27 495,706 $26,881,500 $26,881,500 $614,206 $20,473 655
2036 $3,125,000 $21,356,925 $4.000,00( $28,481,925 $29,154 750 $29.154.750 -$672 825 $19,800,830
LAN D PAID FOR ON 2037 $3,125,000 $22 917,301 $26,042 301 $29 144 000 $29.144 000 -$3,101,699 $16,699.131
2038 $3,125,000 $24 555,696 $27 680,696 $29 152,250 $29, 152,250 -$1,471 554 $15,227 578
2039 $3,125,000 $26,144,631 $29,269,631 $29,146,75 $29.146,750 $122,881 $15,350,459
A PARCE L BY 2040 $3,125,000 $27,941,930 $31,066,930 $29 151,250 $29.151,250 $1,915,680 $17,266,139
2041 $3,125,000 $29 829,094 $32 954 094 $29, 148,250 $29 148 250 $3,805,844 $21,071,983
2042 $3,125,000 $31,651,563 $34,776,563 $29,151,000 $29,151,000 $5,625,563 $26,697 546
PARCEL BASIS 2043 $23.132,000 $23,132,000 $23,132.000 $23,132,000 $0
2044 $23,130,000 $23,130,000 $23,130,000 $23,130,000 $0
2045 $20,106,750 $20,106,750 $20,106,750 $20,106,750 S0
WlTH MAX'MUM 2046 §20,111,500 $20,111,500 $20,111,500 $20,111,500 $0
2047 $20,108,500 $20,108,500 $20,108,500 $20,108,500 $0
2048 $20,101,500 $20,101,500 $20,101,500 $20,101,500 S0
SS0,000,000 IN 2049 $17,079,000 $17,079,000 $17,079,000 $17,079,000 $0
2050 $17.,075,000 $17,075,000 $17.075,000 $17.075,000 $0
FIRST TWE LVE 2051 $17,074,250 $17,074,250 $17.074,250 $17.074,250 $0
2052 $17,080,000 $17,080,000 $17,080,000 $17,080,000 $0
2053 $15,570,250 $15,570,250 $15,570,250 $15,570,250 $0
Y EARS 2054 $15,564,000 $15,564,000 $15,564,000 $15.564,000 $0
2055 $2 268,000 $2,268,000 $2,268,000 $2,268,000 $0
$285,833,916| Shiy08dnll6 £2:40,002,224 $50,000,00( $746,752,223 $703,927,750 $46,008,963 $33,175,404 $783,112,117
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City Council approval/denial June, 2024




DEVELOPMENT AGREEMENT OVERVEW, INFRASTRUCTURE

INFRASTRUGTURE - PHASE A

RIGHT OF WAY
IMFROVEMENTS INCLUDING
ROADWAY, HARDSCAPE,
LANDSCAPE, AND UTILITIES

2  MAIN ROADS ADJACENT TO
SALLPARK TO HAVE
ENHANCED
CHARACTERISTICS
{HARDSCAFE, LANDSCAPE
ETC.)
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Phase A - 2024 HISTORIC GAS PLANT DISTRICT
INFRASTRUCTURE PHASING PLAN - PHASE A
$56,404,790 (City $40M)

RAYS/HINES DEVELOPMENT TERMS ANALYSIS
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D EVELOPM ENT AGREEMENT OVERVIEEW,
NFRASTRUCTU

INFRASTRUCTURE — NEW LIFT STATION

Lift Station (Parcel V1)
» City will construct and pay for a lift station to serve the development area and ballpark at a cost of approximately $12

million.
* Hines/Rays will provide flow requirements and work with the City to develop a construction and implementation

schedule, W|th final completion no later than December 31,2027.
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DEVELOPMENT AGREEMENT OVERVEW, DEVELOPMENT PLAN

MINIMUM DEVELOPMENT

v' Residential: 3,800 Units

v/ Affordable/W orkforce Housing: 1,250 units (at least 600 units
must be on-site)

v Commercial, Office, and Retail Uses; Arts, Recreation, and
Entertainment Uses; Education, Public Administration,
Healthcare, and Institutional Uses: 1,000,000 gross square
feet, of which at least 500,000 gross square feet will be Class
A Office/Medical/Medical Office, and at least 50,000 gross
square feet will be Civic/Museum

v’ Hotel: 400 Keys

v/ Conference, Ballroom, and Meeting Space: 50,000 gross
sguare feet

v’ Open Space: 10 acres (i.e., the Initial Open Space)

v/ At least one daycare, childcare, preschool, or similar facility

RAYS/HINES DEVELOPMENT TERMS ANALYSIS G

City Council to vote for approval/denial June, 2024



DEVELOPMENT AGREEMENT OVERVIEEW, DEVELOPMENT PLAN

MINIMUM DEVELOPMENT

By December 31, 2035:

* Residential Uses: 950 Units

e Commercial, Office and Retail Uses; Arts, Recreation, and Entertainment
Uses; Education, Public Administration, Healthcare, and Institutional
Uses: 333,000gross square feet, of which at least 166,000 gross square
feet will be Class A Office/Medical/Medical Office

 Hotel: 133 Keys

* Conference, Ballroom, and Meeting Space: 16,000 gross square feet

* Atleast one daycare, childcare, preschool, or similarfacility

RAYS/HINES DEVELOPMENT TERMS ANALYSIS G

City Council to vote for approval/denial June, 2024



DEVELOPMENT AGREEMENT OVERVEW, AFFORDABLE & W ORKFORCE HOUSNG

AFFORDABLE & WORKFORGE HOUSING -
UNITS, AMI & ON-SITE REQUIREMENTS

1,250 Affordable/Workforce Housing units comprised of the following:
* 120%AMI: 500 units
* 100%AMI: 100 units
* 80% AMI: 350 units
* 60% AMI: 300 units

e A minimum of 600 units must be on-site, with at least 100 units at 80% AMI
or below and 100 units at 60% AMI or below.

e Atleast 100 of the 600 on-site units will be age-restricted (55+) independent
living and mustcommence construction by December 31, 2028.

RAYS/HINES DEVELOPMENT TERMS ANALYSIS G

City Council to vote for approval/denial June, 2024



DEVELOPMENT AGREEMENT OVERVEW, AFFORDABLE & W ORKFORCE HOUSNG

AFFORDABLE & WORKFORGE HOUSING -
SCHEDULE & DAMAGES

Before Year End Units Damages/Unit Maximum Damages
2030 300 $25K $7.5M
2037 300 S50K $15.0M
2042 300 S50K $15.0M
2047 350 $75K $26.25M
Total 1,250 $63.75M

RAYS/HINES DEVELOPMENT TERMS ANALYSIS G

City Council to vote for approval/denial June, 2024



DEVELOPMENT AGREEMENT OVERVIEW, TIMELINE

TIMELINE: PRESENT TO PHASE A COMPLETION

Committee of the it Permitting Begins Bond Construction Begins Demo of Existing Stadium Opening Day,
\ dium Approvals, Validation on Phase A Stadium Completion Play Ball!

MAY 2024 JUNE/JULY SUMMER 2024 JUNE-NOV Q12025 Q42027 JAN 2028 APRIL 2028
2024 2024

DEVELOPMENT AGREEMENT OVERVIEW, TIMELINE

TIMELINE: PHASE B TO END OF TERM

3 O 0O &4

PHASE B PHASEC PHASED END OF TERM

Begins in 2028 Begins In 2032 Begins in 2035 2054

Stadium
Timeline
versus
Development
Timeline

RAYS/HINES DEVELOPMENT TERMS ANALYSIS
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DEVELOPMENT AGREEMENT OVERVIEW, LAND DISPOSITION

LAND DISPOSITION

* The County will retain ownership of the land until the Developer or Parcel
Developeris readyto proceed with the acquisition.

* Hines/Rays will provide the City with a Parcel Closing Request, which will
include all applicableinformationabout the Parcel Developer and proposed
development.

* The City/County will close on the property if Hines/Rays has provided
the applicable documentationlisted below and, on or prior to the Parcel Closing
Date, has deposited the Parcel Purchase Price in escrow.

Deed or Ground Lease

Parcel Covenantand Memorandum of the Parcel Covenant
Affordable/Workforce Housing Covenant

Agreements for the benefit of any applicableLender/Investors and Mortgagees
Any real property recordation and transfer tax form, settlement

statementand any and all other deliveries required from the City and/or the

County

O O O O O

RAYS/HINES DEVELOPMENT TERMS ANALYSIS Q

City Council to vote for approval/denial June, 2024



RAYS/HINES ASKS TO PAY $105 MILLION FOR 60 ACRES

Does appraisal
reflect actual value?

Comparables aren't
similar to site

RAYS/HINES DEVELOPMENT TERMS ANALYSIS
City Council to vote for approval/denial June, 2024



LAND VALUE REDUCTIONS OF APPRAISAL

(Reference City of Saint Petersburg Slide on next page)

REDUCTIONS IN

1. Reduced by 25% for 14
“LAND VALUE”

acres of open space

1. 564,220,690

2. Reduced for land for 5. Reduced by developer
affordable housing cost of infrastructure 2.$10,606,590
3.$3,258,610
3. Reduced for land that TOTAL REDUCTION 4.$50,000,000
will be for museum $181,086 MILLION 5.$53,000,000
TOTAL
$181,085,890

RAYS/HINES DEVELOPMENT TERMS ANALYSIS
City Council approval/denial June, 2024




CITY OF ST. PETERSBURG City Slide 10-26-23 Agenda Committee of the Whole

Gross Acreage $279,360,000 60.9
The dete’t*mlpatlon was based on the Open Space Area (564,220,690) 4.0
property’s highest and best use

Affordable Housing | (510,606,590) -2.3
Valuation of vacant land only, no Area
improvements or demolition costs, Museum Area (53,258,610) -0.7
including the Optional site totaling 60.91 Net Acreage $201,274,110 43.9
acres (MOL) Intentional Equity | ($50,000,000)

Contribution

City Council approval/denial June, 2024

RAYS/HINES DEVELOPMENT TERMS ANALYSIS Q



City Slide 10-26-23 Agenda Committee of the Whole

CITY OF ST. PETERSBURG

$105,268,000 = Purchase Price

Paid on a parcel-by-parcel basis
when construction commences

Hines buys individual parcels at own discretion. Need
more specificity and enforcement in contract

Fee simple title to each Parcel to
Rays/Hines

Land payment of S50M within the
first 12 years of project

Only $50 million payment due and only by the first 12
years

RAYS/HINES DEVELOPMENT TERMS ANALYSIS

City Council approval/denial June, 2024




What are the Public Benefits
of the Stadium Deal?
Job creation

e Office jobs and construction jobs could be created without stadium
* Seasonal lower paying hospitality jobs from stadium operations
Economic benefit
* Much greater tax revenue/ROI to develop entire site
* Rays currently pay $0.50/turnstile turn but won’t after this deal
* No revenue sharing from streaming or viewership
1,250 units of Affordable Housing
* 600 units off site and remainder built out over 23 years
* 300 units will be built by 2030, 600 units built by 2037, 900 units by
2042 and 1,250 units by 2047
* Equity Initiatives for South Saint Petersburg
* Opportunities already available for job training/business creation

RAYS/HINES DEVELOPMENT TERMS ANALYSIS @

City Council approval/denial June, 2024




What is the Economic benefit
of the Stadium Deal?

(Reference marked up City of Saint Petersburg Slide on next page-
“Economic Impact by the Numbers”)

Increased Property Tax revenue
* Shows $415Min County Tax Revenue & $475M in City Tax Revenue
 These figures are based on property taxes being paid from Day 1
* Rays/Hines indicated property taxes won’t be paid until buildings put into
service, tax revenue projections need to be reduced to reflect this
* Currently there isn’t a schedule for when different portions of the land will
be developed, no guarantee when tax revenues start

- Developer Contributions
« City’s slide “Economic Impact by the Numbers” shows S205M.

* Needs to be reduced by S100M-the amount the land was discounted
(otherwise they take credit twice)

RAYS/HINES DEVELOPMENT TERMS ANALYSIS a
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CITY OF ST. PETERSBURG

EB“"“MIG lMPAcT — Gross Property Tax Revenue (30 Years Cumulative)

ey Need to reduce gy amount
;th Ec:’reﬂzam””:”

BY THE NUMBERS

TOTAL INVESTMENT

RaYS / HlneS* — 55’800'000’000 2999

Need to reduce by property taxes that are
deferred until buildings are put into service

Pinellas County — $287,500,000 ssesf nfi Local Jurisdictions Total

City of St. Petersburg — $417,500,000 s+
TDC Payment — $25,000,000

wi8Y o TIE for hand dbbt <

School Local $200 million

School State $230 million

SW FLA Water Management $20 million
Juvenile Welfare Board S60 million
Suncoast Transit Authority S55 million
$1.46 billion

’B!'roenct Developer Contributions City

5105 million S

Community Benefits are counted twice, once to reduce
purchase price and again acting as a contribution.

556 e

550 millicn

Total Developer Contributions

$105 millog205 million

Total Return on Investment

$1.665 billion

Much less than $1.665 Billion

RAYS/HINES DEVELOPMENT TERMS ANALYSIS
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What is the Actual Cost to the City of the
Stadium Deal?

* City Investmentis shown as S417M but with
interest the bond debt it’s actually $704M

* The interest on the bonds will be given to
Rays/Hines (S20 million)

 The land the stadium is on (20 acres) could be
developed and generate property taxes (5586
million)

 The general fund is deprived of the Intown CRA
money so as service needs go up, the money
used to pay stadium bond debt needs to be
made up by other taxpayers

City Council approval/denial June, 2024
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HOW DO YOU WANT TO SPEND YOUR TAX $55?

RAYS/HINES DEVELOPMENT TERMS ANALYSIS

City Council approval/denial June, 2024

Approve or Deny obligating 50% of
Intown CRA/TIF to Stadium Funding
for 18 years?

Approve or Deny discounting the sale
of 60 acres to Hines by $150-S500
million?

Approve or Deny providing subsidy of
S130 million for infrastructure
improvements?



REAL COST OF STADIUM FUNDING = $1.28 billion

TAXPAYERS FUND Loss of rental income or sales Loss of property tax for 30 years
Stadium bonds at 4.75% revenue on 20 acres of land (0.915%/year) = $463.9 million
interest = $704 million value = $96.8 million

Earned interest on bonds
5% = $20 million

RAYS/HINES DEVELOPMENT TERMS ANALYSIS
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PUBLIC FUNDS 73% OF STADIUM & GETS 0% OF REVENUE

[
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I
City percentage County percentage Rays Contribution $700 million = 27%
contribution of $1.28 contribution of $593.3 million =
billion = 50% 23%

City Council approval/denial June, 2024
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PUBLIC FUNDING OF TAMPA BAY RAY’S STADIUM VS
LAS VEGAS/OAKLAND A’S

Tampa Bay Rays Oakland A’s Las Vegas
City pays $1,167 million, County pays $815 County pays $120 million, State pays $180
million, Rays pay $700 million million, Oakland pay $1.275 million

RAYS/HINES DEVELOPMENT TERMS ANALYSIS
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60 ACRES CITY OWNED LAND
Rays/Hines offer S105M

-January 2023 appraisal from Urban Realty Solutions estimated a
retail value of $279,310 million for the 60.91 acres (page 36 on the
Land Use Values section of the Terms),

-April2021 appraisal from The Spivey Group reflects an estimated
market value of $277.4 million and $247.1 million from Urban Realty Solutions

* Development terms in the October 26, 2023 Committee of the Whole
meeting reduce purchase price by $104.3 million for land not used for
‘highest and best use”

« Reductions in land value include: all open space (given to the Rays/Hines
group for free (15 acres)), the land for affordable housing and the History
museum will remain publicly owned and is taken off the land value, the $50
million intentional equity package reduces the “land value’, the developer's
infrastructure contribution reduces the “land value”.

RAYS/HINES DEVELOPMENT TERMS ANALYSIS Q
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INFRASTRUCTURE SUBSIDY

Rays/Hines is asking the City of Saint Petersburg
taxpayers to contribute $130 million for
infrastructure for their private development

Infrastructure costs include new installation and
upgradesto existing water, storm sewer, sanitary
sewer, roads, sidewalks, curb and gutters etc.

Rays/Hines will not offer profit sharing following
the investment of public money in the
development costs

RAYS/HINES DEVELOPMENT TERMS ANALYSIS
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1250 Units Proposed

1250 units to be built but the total number isn't required to be built until
2047. On page 4 of the Terms package, 300 units will be built by 2030, 600
units built by 2037, 900 units by 2042 and 1,250 units by 2047. It is estimated
that up to half of units will be located off site.

« Total number of housing units is 5,050. Percentage of affordable housing
units is 25% (1250/5,050)

« Total number of on-site housing units could be as low as 600. Percentage
of on-site affordable housing units could be as low as 12% (600/5,050)

» Other developments such as the mixed use Moffit Cancer Care proposal
were terminated due to not having 30% affordable housing

City Council approval/denial June, 2024
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CITY OF ST. PETERSBURG

ECONOMIC IMPACT — RETURN ON INVESTMENT
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